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Assistant Director for Research snd Reports
Interim Table of Organization for 7ffice af Amgearch sad Reports

1. The propesed T/O for O/RR, submitted under 4nte of 14 Yebrusry 1951,
has been revised downwvard (from a totasl of 858 %o 811 positions) iz accord-
ance with our 4lgeussion,

2. Thls downward revision of the T/O does not refleect sny revision
in our estimates of the nminimgm nesds of thie Office. 1 have agreed to
the reduction solely becauso I recognize that 1t is walikely that we
ehall be able to reerult fast snough to exeeed the 7/0 stremgih of 611
befors the sad of the current fiseal year. Ascordingly the ecuts hzve been
taken mot where our neads are lsast urgeat Imi rather vhere our vrespects
of filling them guliokly are dismest. Our psreonnsl planeing contimuss to
s oarried cut on the basis of the 856 slots provided in ths originel 7/0,

3. In viev of the special ressons for the raduction in total strengih,
I shenld like te review, for your concurrencs, cur mtual uaderstanding
of the conditions of ite approval:

s, In view of ths gonsiderable lag between recrultment and entry
en duty, it is sgreed thet for recrultment purposes, s leeway of 107
over the total of €11 slots may be encunmdersd prior te 1 July 1951
if necessary, ,

. ¥ithin the overall celling, O/RR will be enadled io arrangs
sxpeditiously for the transfer of slots from diviasions and dranches
for wvhich recruitment is slover than aversge to those which i1l up
before the sad af the year.

c. Subsequent to 1 July 1961, incressss in the 7/0 will be o
sehsduled thet by the fimal quarter of Fiscs) Year 1852 Of2R will Ye
sllocated the 888 positions reguested on 14 February 1951,

4, The original T/0 of 858 positiens will de the basie objestive
of this Office and resultantly will de the planning pattern for
parposes of management, budget, versonnel recruitment, and position

elaseification, 4
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